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HOW TO BEST UTILIZE OUR
EDUCATE + ENGAGE HOW-TO GUIDES

WHAT THIS GUIDE IS NOT

This guide is not comprehensive. While we believe it is a great primer, we also recognize
that there is a nuance to every ministry context. Our hope is that this guide becomes a
launch pad to help you create a stronger, healthier youth ministry.

This guide is not ironclad. The basic building blocks are available to you and are designed
to be tweaked, modified, and altered to fit your field of labor. The concepts included in this
guide have been field-tested by youth leaders just like you, but it is not a one-size-fits-all
solution.

WHAT THIS GUIDE IS

This guide is a tool in your arsenal to help you in educating and engaging the youth that
you have been tasked to oversee. In this document you’ll find an overview of the topic,
helpful hints, and practical resources you can implement today.

HOW TO USE THIS GUIDE

> Review the material. Look over the content and meditate on the information provided.
> Dream big! As you take in the information, lay it over top of your current ministry and see
how it could be utilized in your context.

> Talk it out. Share with your youth team. Get a meeting with your pastor. Talk about how
to best utilize the provided information. Don’t let it stay here. Put it to use!
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How to Create a Church
Messaging Strategy

Why Communication Structure Matters

A parent sits in a parked car, frantically scrolling through old messages and emails, trying to
confirm the start time for tonight’s youth event. Another parent texts a leader, worried they might
have missed something important. Communication can either build up a youth ministry or slowly
wear it down.

Unclear communication leads to frustration, disappointment, and a sense of disconnect. When
messages come frequently but are scattered, they turn into noise, leaving families feeling ignored
and students unsure where they fit. Inconsistent updates not only weaken trust but also make
people question their place in the community. Families wonder what they missed, students expect
changes, and leaders grow tired of repeating the same information. Over time, these gaps wear
down the sense of belonging everyone wants.

Clear communication creates a very different atmosphere.

Good communication helps parents feel confident because they know what’s happening and
why. It cuts down last-minute chaos by setting clear expectations. It increases participation since
details are easy to follow and consistent. It supports leaders by sharing information clearly. Most
importantly, it keeps spiritual momentum alive by clearing up confusion.

When students and parents feel unsure, it’s usually not because they lack passion. Most families
want to be involved, and most students want to join in. The real problem is often unclear
communication.

If your team is facing hesitation or less engagement, take a moment to ask: Where does our
message usually break down? Try looking at a recent event or announcement from a parent’s or
student’s point of view. Was the key information easy to find, or did it get lost along the way? This
quick check can reveal the real obstacles and show that apathy is rarely the real issue. By spotting
these sticking points, leaders can move beyond just agreeing on the problem and start taking real
action.

Strong communication isn’t about using more platforms. It’s about being intentional, simple,

and consistent. Pick one channel, use one voice, keep one calendar. When these are in place, the
ministry can move forward without distractions.

Decide What Tool Works Best for Your Context

Every ministry is different. Your size, volunteer base, church culture, and pastor’s expectations all
shape how communication should work.
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Start by deciding who you need to communicate with:

o« Leadership Team

« Students

¢ Parents

¢ Whole Church (when necessary)

Each group may require a different channel. When everything is pushed through one platform,
messages get buried. Leaders miss details. Parents overlook important updates. Students tune out
completely.

Clarity starts with clear separation. Don’t pick tools just because they’re popular. Choose them
because they serve a clear purpose in your ministry.

Below are commonly used tools and how they can function effectively in your ministry.
BREEZE

Best For:

« Attendance tracking

e« Parent contact records

¢ Mass email communication
« Event sign-ups

Strength: Centralized information. Official records. Reliable data.
Caution: This is primarily an administrative tool. It is not a strong student engagement platform.
Most students do not regularly check email, so it should support your system, not carry it.

PLANNING CENTER ONLINE

Best For:

« Volunteer scheduling

e Service planning

¢ Internal team coordination

Strength: Excellent organization for adult leaders and structured teams.
Caution: This is a leadership coordination tool, not a student communication tool. Avoid trying
to use it for purposes it was not designed to serve.

GROUP MESSAGING APPS (GROUPME / WHATSAPP)

Best For:

o Student reminders

o« Leadership team updates
¢ Quick coordination

Strength: Immediate visibility and fast responses.
Caution: Without clear boundaries, group chats can quickly drift off-topic or become
overwhelming. If everything is urgent, nothing feels urgent. Set expectations early:

« What is appropriate to post
« Who moderates the group
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« What time of day is communication acceptable
« How often reminders will be sent

Structure protects the culture of the group.
REMIND (OR SIMILAR PLATFORMS)

Best For:

¢ Parent communication

« Safe student messaging
¢ Announcement reminders

Strength: Controlled communication with built-in accountability. Ideal for concise updates.
Caution: Keep messages brief and consistent. Long messages are rarely read. Repetition should

be strategic, not excessive.

Create Clear Communication Roles

Youth Leader

e« Sets tone and frequency
¢ Approves major announcements
e« Ensures alignment with pastor

Communication Coordinator (Can Be a Support Leader)

¢ Schedules posts

¢« Sends reminders

« Updates event details
« Monitors platforms

Relational Leaders
¢ Reinforce communication in person

o« Follow up with absent students
o Clarify confusion

Communication should not rest on one exhausted person.

Establish a Simple Rhythm

Consistency builds trust.
Weekly

o One clear student reminder (time, location, theme)
« One short parent update (if needed)

Monthly

« Calendar reminder
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¢ Upcoming event highlight
Before Major Events

e 2-week reminder

¢« 1-week reminder

e 48-hour reminder

Avoid daily blasts unless absolutely necessary.

Provide Clear Communication Expectations

Student Communication Expectations

¢ Check the group message weekly
¢ Respond to event confirmations
« Communicate absences

Parent Communication Expectations
¢ Review monthly calendar
« Confirm attendance for major events
¢ Reach out with concerns early

When expectations are verbal and simple, frustration decreases.

How Often to Review Your System

Twice a year, ask:
¢« Are students seeing our messages?
e« Are parents confused?
e Are leaders overwhelmed?
e« Are we duplicating platforms?

If the system feels heavy, simplify.

Final Thought

Communication tools are not the ministry itself. They are just tools that help support it.

Sending more notifications doesn’t mean you’ll have more impact. Using more platforms doesn’t
always make communication more effective.

The goal is to be clear, to connect, and to help students take their next spiritual step.
When communication is simple and consistent, distractions fade away. Parents feel informed
rather than overwhelmed. Students know what to expect. Leaders can work confidently instead of

rushing at the last minute.

Clear communication removes unnecessary barriers, so spiritual growth stays the focus. When that
happens, everyone can focus on what really matters.
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Practical Tools



Event Messaging
] m |
Timeline Template &S
camps, major youth nights, etc.)

EVENT: DATE:

8 Weeks Out - Save the Date Goal: Awareness Message Focus: What + When
¢ Announce event name
e Share date and general purpose
Mention cost (if known)
e Tell them when sign-up opens
e Audience:
O Students
O Parents
O Church (if needed)

4 Weeks Out - Details + Registration Goal: Clarity Message Focus: How + Why
e Exact time and location
e Cost and payment instructions
e Deadline
*  What students can expect spiritually
e Include clear call to action:
O “Sign up by

1 Week Out - Preparation Goal: Confidence Message Focus: What to Bring + What to Expect
* Packing list
e Dress expectations
e Drop-off and pick-up details
« Emergency contact info
*  Keep this structured and bullet-pointed.

48 Hours Out - Final Reminder Goal: Confirmation Message Focus: Clear Logistics
e Meeting time
e Final checklist
e Return time
* Quick encouragement
*  Keep this short. No new information unless absolutely necessary.

Day After - Follow-Up Goal: Reinforce Impact
*  Thank parents
e Share 1-2 testimonies
* Share a photo (if appropriate)
* Mention next youth service
e This extends spiritual momentum.
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Copy-and-Paste
Message Templates

These are intentionally simple and adaptable.

Weekly Youth Reminder (Students)
Hey everyone | Youth Night is this Wednesday at 7 pm. We’re continuing our series on
Bring your Bible, bring a friend, and come ready to connect.

Parent Weekly Update
Hello Parents, We’re looking forward to youth service this week. We’re focusing on and
helping students take practical steps in their walk with God.

Upcoming:

*  Youth Service - Wednesday at 7PM
. - Date

. - Date

Thank you for allowing us to partner with you in investing in your students.

Major Event Announcement
We’re excited to announce happening on

Details:

e Location:

e Cost:

e Sign-up deadline:

This event is designed to help students grow spiritually and build strong relationships.
Register by

“We Missed You” Message
Hey! We missed you at youth this week. Everything okay? We’d love to see you next Wednesday at
7 pm. Let us know if there’s anything you need.

Volunteer Reminder
Team, Youth is this Wednesday at 6:30PM for leader prayer. Thank you for showing up consistently.
Your faithfulness matters more than you know. See you soon.

Weather Cancellation Message
Due to weather conditions, youth service tonight is canceled. Please stay safe. We’ll see everyone
next Wednesday at 7 pm. If you have questions, reach out directly.
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